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What Works: Student retention and success programme 2012-16

BCU approach founded upon: 

Student engagement philosophy

Creating a sense of learning community

Students’ Union partnership

Poor retention/student dissatisfaction in some areas



Aims 

The aims of the Birmingham City University initiative were to:
• interweave Students’ Union and academic elements to better support 

students through the transition into and through university;
• utilise this approach to provide students with a multiplicity of avenues 

for support and advice;  
• ensure a smoother and more successful transition that leads to greater 

student and organisational success.  

Through these aims the University hoped to:
• develop principles, processes and examples at programme and school 

level of how to improve transition and retention practices;
• raise the profile of this important work though the promotion of this 

externally validated initiative across the university;
• enhance the partnership with the Students’ Union; 
• share approaches from other participating 

universities in the programme.







Staff – student partnerships
UK Engagement survey 2015 at BCU

Very often or often (sometimes)

Discussed your academic performance with staff   38% (41%)

Discussed ideas about your course with staff outside teaching 
sessions 26% (40%)

Worked with teaching staff on activities other than coursework
18% (26%)



Staff – student partnerships
UK Engagement survey 2015 at BCU

Very often or often encouraged to:                                            (some)

Contribute to a joint community of staff and students 38% (32%) 

Work with staff to make improvements to your course 37% (33%)

Work with staff to evaluate teaching and assessment practices 
36% (32%)



Task 1

Identify a successful area of staff-

student relationships at your 

university?  Why does it work?

Share for 5 minutes on your table
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What Works:
Our approach to support

Identifying stress points
Pre entry transition mentoring
Extended workshops 
Embedded specialist mentoring
Student Success Advisers
Personal Tutoring development

“Offering the personal touch through 
connected services within the 
academic environment”









Student Success Advisers

• Pre Induction & Welcome Week

• Attendance monitoring

• Personal Tutoring maintenance

• Workshops

• Moodle Monitoring 

• Applicant Visit Day Coordination

• Student Tutorials/Mentoring : one to one 
advice
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Task 2

How can we use engagement to enhance 

a sense of belonging within Welcome/ 

Freshers’ Week?  

Describe an activity or type of activity that 

helps to develop this sense?



First Year Seminars & Experiences

Common Intellectual Experiences

Learning Communities

Writing-Intensive Courses

Collaborative Assignments & Courses

Undergraduate Research

Diversity/ Global Learning

Service Learning, Community-Based Learning

 Internships

Capstone Courses & Projects

http://www.aacu.org/leap/hip.cfm

http://www.aacu.org/leap/hip.cfm
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DESIGNING AN ORIENTATION AND TRANSITION STRATEGY FOR 

COMMENCING STUDENTS 

A conceptual summary of research and practice 

Alf Lizzio (2006)



Speaker
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Task 4

Scenario….you are the external 

adviser on the approval panel for a 

new degree programme

What question would you ask of the 

first year programme lead?




